SD9: Board resolution
On 28/07/2020, Song Da No 9 Joint Stock Company announced board resolution as follows:

Article 1: Approve the following contents:

I. Approve the operating result of QII.2020 and the first 06 months of 2020

1. Operating result of QII.2020

	No.
	Contents
	Unit
	QII.2020

	
	
	
	Plan 
	Exercised
	% exercised

	1
	Total production value
	VND billion
	210
	132
	63

	2
	Sales
	VND billion
	222
	119
	54

	3
	Cash to account
	VND billion
	167
	93
	55

	4
	Payables to State budget
	VND billion
	11
	5.4
	49

	5
	Profit
	VND billion
	4.1
	1.12
	27

	6
	Average incomes
	VND billion
	13.8
	9.9
	71

	7
	Investment 
	VND billion
	75
	32.9
	44


2. Operating result of the first 06 months of 2020

	No.
	Contents
	Unit
	QII.2020

	
	
	
	Plan 
	Exercised
	% exercised

	1
	Total production value
	VND billion
	710
	202
	28

	2
	Sales
	VND billion
	717
	177
	25

	3
	Cash to account
	VND billion
	667
	209
	31

	4
	Payables to State budget
	VND billion
	46
	11
	23

	5
	Profit
	VND billion
	32.9
	1.33
	4

	6
	Average incomes
	VND billion
	11.9
	9.1
	76

	7
	Investment 
	VND billion
	134
	79
	59


II. Approve the operating plan for QIII.2020 and the last 06 months of 2020

1. Main targets

	No.
	Contents
	Unit
	QIII.2020
	Last 06 months of 2020

	1
	Total production value
	VND billion
	174
	432

	2
	Sales
	VND billion
	205
	408

	3
	Cash to account
	VND billion
	186
	375

	4
	Payables to State budget
	VND billion
	12
	25

	5
	Profit
	VND billion
	10.3
	20.4

	6
	Average incomes
	VND billion
	10.6
	10.3

	7
	Investment 
	VND billion
	85.9
	85.9


2. Main targets on constructions in QIII.2020

2.1. Installation production: 

	No.
	Targets
	Unit
	QIII.2020
	Last 06 months of 2020

	1
	Total RCC construction volume
	m3
	13.950
	13,950

	2
	Total CVC construction volume
	m3
	15.250
	29,806

	3
	Total volume of spray drill,

drainage drill
	m3
	256
	256

	4
	Total rock excavation volume
	m3
	176.002
	341,942

	5
	Total volume of embankment
	m3
	19.799
	265,815

	6
	Total reinforced concrete piles volume 
	m
	16.000
	32,000

	7
	Total construction volume of Sewer pipes
	m
	439
	1,394


2.1.1. Tan My construction: Completing CVC concrete at side dam no. 3, road to the corridor before 30/09/2020; completing RCC construction at side dam No. 4 before 25/07/2020; completing the CVC concrete at side dam No .4, road to the corridor before 30/10/2020; completing the stone exploitation for supplying grinding station.
2.1.2. F2 Bidding package – Renovating canal: Constructing a part of pile pipe and sheet pile for the right side of Tau Hu canal from Km 2 + 600 to 3 + 600; completing the sanding activities phase 2 at left side of Tau Hu canal; completing the sanding activities phase 1 at right side of Tau Hu canal and phase 2 from Km 1 + 300 to Km 1 + 600; completing the sanding activities for entire top of horizontal canal No. 3.
2.1.3. Long Phu Thermal power: Completing and handling the dyke foundation phase I; completing the foundation work, sanding activities for the dyke phase 1; completing the digging activities and handling foundation of waste dump.
2.1.4. Canh Tang Reservoir: Completing the bottom plate concreting activities; spillway concrete core M150; pin cylinder walls up to 84m height; completing the processing activities for concrete cladding; completing the reinforcement for the construction up to 59 m height
2.1.5. Yen Xa construction: 
· Bidding package No. 4: Constructing and installing HDPE D630 pipe route at Dai Thanh area and uPVC D315 at Alley 111, constructing Huu Hoa bridge with uPVC from HG 46.0/2/0/1 to HG 46.0/2/0/; completing the split well at Dai Thanh area and Alley 11, Huu Hoa bridge area 46.0/2/0/0 and 46.0/2/0/7 

· Bidding package No. 3: Constructing and installing uPVC D315 pipe, HDPE D400 pipe from HG 26.0/0 to HG 26.0/5; constructing and installing pit 26.0/0 to HG 26.0/5; constructing split well 26.0/0 to HG 26.0/5; Underground jack-up route from HG 26.4 to HG 30.0

2.1.6. Tan Loc Hydropower: Digging hold for dam foundation until 30/12 (reach 100% volume); digging hole for the foundation of pressure pipe until 30/12 (reach 100% volume); digging hold for factory’s foundation until 30/12 (reach 100% volume); digging hold for discharge canal foundation until 31/12 (reach 45% volume)
2.1.7. Hoa Lien Project: Completing the digging activities within the area of 04 overflow banks up to the designed height; completing the vertical crank phase 1 reach +6 attitude; completing the bottom plate concreting; ½ the production of concrete cylindrical pin 4 overflow banks at the right shoulder valve
2.2. Industrial production

2.2.1. Maintaining the stable production at Nam Khanh hydropower and Pake Hydropower

	No.
	Projects
	Wattage

MW
	Power production

(106 Kw)
	Production

(VND billion)

	
	
	
	QIII.2020
	Last 06 months of 2020
	QIII.2020
	Last 06 months of 2020

	
	Total
	38
	33.6
	52
	30.8
	61.4

	1
	Nam Khanh
	12
	16
	23.4
	14.7
	23.4

	2
	Pake
	26
	17.6
	28.6
	16.1
	28.6


2.2.2. Pake Hydropower project
III. Key duties of Board of Directors in QIII.2020

1. Production:

· Request General Manager to host the works assigned by Board of Directors to each individual at Meeting Minute of Board of Directors in July 2020

· Approve the structure of departments according to the submission No. 38/TTr-TCNS dated 17/07/2020 of General Manager of the Company; 

2. Finance and resource

3. Restructuring activities

4. Completing legal procedures and power generation targets of Pake Hydropower in QIII.2020

5. Closing the data accounted for constructions to build internal norms and cost for new constructions; cutting, saving and controlling all expense from the Company to unit members, Executive Board and Leader Board of constructions

6. Implementing salary payment and policies on insurance for labor

7. Renewing and rearrange the apparatus and completing the construction apparatus at bidding packages which have been implemented by the Company.
8. Completing regulations on management of the Company 

9. Making plan on leasing the remaining floors of the Headquarter; leasing land at Chuong My in long-term and leasing the Headquarter at Da Nang; Cooperating with the Union to build a management model for the Company’s building

10. Issuing the table price for leasing machinery and estimating the repairing expense before 31/07/2020; issuing forms of contracts on leasing equipment; establishing group to managing leased equipment

Article 2: Assign General Manager to implement this resolution according to the Law and Charter of the Company

Article 3: This resolution took effect from the date of signature.

